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IntroducƟon 

Tailored Workforce Development for Healthier, More Resilient OrganisaƟons 

At the Australian MeditaƟon and HolisƟc Counselling College, we understand that every organisaƟon 
is different. 

No two workplaces face exactly the same challenges, and no two teams require the same soluƟons. 

For this reason, we don't offer one-size-fits-all programs. Instead, we work collaboraƟvely with 
organisaƟons to understand their people, idenƟfy opportuniƟes for growth, and develop tailored 
workforce wellbeing and professional development soluƟons that align with their goals. 

Our programs are designed to strengthen not only individual wellbeing but also leadership capability, 
workplace culture, communicaƟon, resilience, and long-term organisaƟonal sustainability. 

Whether your organisaƟon is seeking a single wellbeing workshop, an ongoing professional 
development program, or accredited workforce training, our partnership approach ensures learning 
is pracƟcal, relevant, and designed to create meaningful, lasƟng impact. 

 

Our Three Partnership Pathways 

Rather than asking organisaƟons to choose from a long list of workshops, we work through three 
flexible partnership pathways. 

These pathways provide a clear framework while allowing each organisaƟon's learning journey to be 
tailored to its unique needs. 

 

AMHCC Corporate Partnership Framework 
 

Developing People. Strengthening Workplaces. 
 

 Partnership Pathway One 
Workforce Wellbeing & Resilience Programs 

SupporƟng healthier people and stronger workplace cultures. 
│ 
▼ 

Partnership Pathway Two 
Building Internal Wellbeing Capability 

Developing internal wellbeing champions and sustainable pracƟces. 
│ 
▼ 

Partnership Pathway Three 
Accredited Workforce Development & Professional CerƟficaƟon 

Building professional capability, leadership and organisaƟonal growth. 
 

Immediate Impact → Sustainable Change → Long-Term Workforce Capability 
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Every organisaƟon's journey is different. 

Some organisaƟons begin by supporƟng the wellbeing of their workforce through pracƟcal 
workshops and resilience programs. Others are ready to develop internal wellbeing capability or 
invest in accredited professional educaƟon. 

Our partnership pathways provide a flexible framework that allows organisaƟons to begin where 
they are today while creaƟng opportuniƟes for future growth. 

 

Partnership Pathway One 

Workforce Wellbeing & Resilience Programs 

SupporƟng the wellbeing, resilience and capability of your workforce. 

This pathway is ideal for organisaƟons wishing to strengthen staff wellbeing, improve workplace 
culture, build resilience, and equip employees with pracƟcal strategies they can apply in their 
everyday work. 

Programs may be delivered as individual workshops or as part of a broader workforce wellbeing 
strategy. 

 

Suitable for: 

 Healthcare  

 Aged Care  

 Disability Services  

 Community Services  

 EducaƟon  

 Government  

 Corporate OrganisaƟons  

 Not-for-Profit OrganisaƟons  

 

Common Focus Areas 

Rather than providing a fixed suite of workshops, we work collaboraƟvely with organisaƟons to 
develop learning experiences that reflect their workforce prioriƟes. 

Examples include: 

 Workplace Wellbeing  

 Stress Management  

 Building Resilience  



  
AUSTRALIAN MEDITATION AND HOLISTIC COUNSELLING COLLEGE 4 

 

 PrevenƟng Burnout  

 Compassion FaƟgue Awareness  

 EmoƟonal RegulaƟon  

 Healthy Boundaries  

 Mindfulness in the Workplace  

 Psychological Safety  

 CommunicaƟon & ConnecƟon  

 Self-Care for Helping Professionals  

 CreaƟng Sustainable Workplace Wellbeing  

 Leadership Wellbeing  

 Team Wellbeing  

 Workplace Culture  

Every program is tailored to meet the needs of the organisaƟon and may be adapted for different 
workforce groups or leadership teams. 

 

Delivery OpƟons 

✔ Onsite 

✔ Live Online 

✔ Hybrid 

✔ MulƟ-session Programs 

✔ Conference PresentaƟons 

✔ Team Development Days 

 

Typical Outcomes 

ParƟcipants develop pracƟcal strategies to: 

 BeƩer manage workplace stress  

 Strengthen resilience  

 Improve communicaƟon  

 Build healthier workplace relaƟonships  

 Support emoƟonal wellbeing  

 Foster sustainable self-care pracƟces  
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 Contribute posiƟvely to workplace culture  

 Apply pracƟcal wellbeing strategies in everyday work  

 

Healthy organisaƟons are built by supporƟng the wellbeing, capability, and resilience of the people 
within them. 

 

Partnership Pathway Two 

Building Internal Wellbeing Capability 

Developing Wellbeing Champions Within Your OrganisaƟon 

CreaƟng a healthy workplace culture is not achieved through a single workshop or one-off wellbeing 
iniƟaƟve. 

Sustainable change occurs when organisaƟons develop the knowledge, skills, and confidence within 
their own teams to support wellbeing over the long term. 

Our Internal Wellbeing Capability pathway is designed to help organisaƟons build that internal 
capacity by developing staff members who can confidently promote, facilitate, and support 
workplace wellbeing iniƟaƟves. 

Rather than relying solely on external providers, organisaƟons gain the ability to foster a culture of 
wellbeing from within. 

 

Who Is This Pathway For? 

This pathway is ideal for organisaƟons that wish to: 

 Build long-term workforce wellbeing capability.  

 Develop internal wellbeing champions.  

 Strengthen leadership confidence in supporƟng staff wellbeing.  

 Create sustainable wellbeing iniƟaƟves.  

 Support workplace culture through ongoing educaƟon.  

 Integrate wellbeing into everyday organisaƟonal pracƟce.  

Suitable parƟcipants may include: 

 Team Leaders  

 Managers  

 Human Resources Professionals  

 Learning & Development Teams  

 Workplace Health & Safety RepresentaƟves  



  
AUSTRALIAN MEDITATION AND HOLISTIC COUNSELLING COLLEGE 6 

 

 Wellbeing Coordinators  

 Staff with a passion for supporƟng others  

No previous experience is required. 

 

What We Can Develop Together 

Every organisaƟon is different, so training is tailored to suit your workforce, culture, and objecƟves. 

Depending on your goals, your internal wellbeing team may develop skills in areas such as: 

 Understanding stress and resilience  

 EmoƟonal wellbeing  

 SupporƟng healthy workplace conversaƟons  

 Recognising signs of stress and burnout  

 Healthy boundaries  

 Mindfulness and grounding techniques  

 PracƟcal wellbeing acƟviƟes for teams  

 FacilitaƟng wellbeing sessions  

 CreaƟng a workplace wellbeing culture  

 Encouraging self-care without adding workload  

 Referral pathways and professional boundaries  

 

Learning Approach 

Our programs combine pracƟcal educaƟon, reflecƟon, discussion, and experienƟal learning to build 
confidence and capability. 

ParƟcipants are encouraged to apply their learning within their workplace, helping to embed 
wellbeing into everyday pracƟce rather than treaƟng it as a separate iniƟaƟve. 

 

Delivery OpƟons 

Programs may be delivered through a variety of flexible formats, including: 

✔ Onsite training 

✔ Live online learning 

✔ Hybrid delivery 

✔ Accredited training pathways 
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✔ Group programs 

✔ Leadership development programs 

 

Benefits for Your OrganisaƟon 

Developing internal wellbeing capability can help organisaƟons to: 

 Build a sustainable culture of wellbeing.  

 Increase staff confidence in supporƟng one another.  

 Strengthen psychologically safe workplaces.  

 Improve communicaƟon and connecƟon across teams.  

 Reduce reliance on external wellbeing iniƟaƟves.  

 Encourage proacƟve rather than reacƟve approaches to staff wellbeing.  

 Support leadership development.  

 Embed wellbeing into everyday organisaƟonal culture.  

 

A Partnership for Long-Term Growth 

Building internal capability is about more than delivering training. 

It is about creaƟng lasƟng organisaƟonal change. 

As your workforce develops greater confidence and capability, wellbeing becomes an integrated part 
of the way your organisaƟon supports its people, strengthens its culture, and prepares for the future. 

We work alongside your organisaƟon throughout this journey, providing guidance, educaƟon, and 
ongoing support as your internal wellbeing capability conƟnues to grow. 

 

The most sustainable wellbeing cultures are created from within. By invesƟng in your own people, 
you create the knowledge, confidence, and leadership needed to support wellbeing every day—
not just during a workshop. 

 

Partnership Pathway Three 

Accredited Workforce Development & Professional CerƟficaƟon 

Building Professional Capability Through Recognised EducaƟon 

InvesƟng in professional development is one of the most effecƟve ways organisaƟons can strengthen 
workforce capability, improve staff confidence, and support long-term organisaƟonal growth. 

Our accredited workforce development pathway provides organisaƟons with the opportunity to 
invest in structured educaƟon that extends beyond tradiƟonal workplace training. 
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Rather than focusing solely on immediate workplace challenges, these programs equip parƟcipants 
with recognised knowledge, pracƟcal skills, and professional capability that conƟnue to benefit both 
the individual and the organisaƟon well into the future. 

This pathway is ideal for organisaƟons commiƩed to developing confident, capable, and resilient 
professionals who are equipped to meet the evolving needs of the people they support. 

 

Who Is This Pathway For? 

This pathway is suitable for organisaƟons wishing to: 

 Invest in recognised professional development.  

 Strengthen workforce capability.  

 Support leadership development.  

 Enhance employee confidence and career progression.  

 Develop specialist wellbeing knowledge within their teams.  

 Build a culture of conƟnuous learning.  

Suitable parƟcipants may include: 

 Team Leaders  

 Managers  

 Support Workers  

 Healthcare Professionals  

 Allied Health Professionals  

 Educators  

 Community Services Staff  

 Human Resources Professionals  

 Emerging Leaders  

 Staff seeking professional growth  

 

Professional Development Pathways 

Depending on the needs of your organisaƟon, parƟcipants may undertake accredited learning in 
areas such as: 

Corporate Stress Management CerƟficaƟon 

Develop pracƟcal knowledge and evidence-informed strategies for understanding stress, resilience, 
emoƟonal wellbeing, and workplace health. 
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Ideal for organisaƟons wishing to strengthen internal capability in workplace wellbeing and stress 
management. 

 

MeditaƟon Teacher Training & HolisƟc Human Development 

Our MeditaƟon Teacher Training & HolisƟc Human Development Program serves as the 
foundaƟonal program for all accredited professional cerƟficaƟon pathways offered by AMHCC. 

More than simply learning how to teach meditaƟon, parƟcipants develop a comprehensive 
understanding of stress, wellbeing, human development, communicaƟon, teaching skills, and the 
pracƟcal applicaƟon of meditaƟon within professional and community seƫngs. 

Because this program establishes the core knowledge, pracƟcal skills, and educaƟonal philosophy 
that underpin our training framework, it is a prerequisite for all advanced cerƟficaƟon pathways 
offered through the College. 

By ensuring every parƟcipant begins with the same strong foundaƟon, organisaƟons can be 
confident that staff undertaking further professional development share a consistent understanding 
of holisƟc wellbeing, ethical pracƟce, and person-centred support. 

This structured learning pathway enables parƟcipants to build their knowledge progressively while 
developing the confidence and capability to apply their learning effecƟvely within their professional 
roles. 

 

HolisƟc Counselling & Human Development 

Develop advanced communicaƟon, helping skills, emoƟonal intelligence, and holisƟc approaches to 
supporƟng others while maintaining professional boundaries. 

Ideal for organisaƟons supporƟng vulnerable populaƟons or wishing to strengthen person-centred 
pracƟce. 

 

Specialist Professional Development Programs 

OrganisaƟons may also choose from a growing range of specialist professional development 
programs designed to strengthen knowledge in specific areas relevant to workforce wellbeing and 
professional pracƟce. 

Programs can be selected to complement exisƟng workforce development strategies or address 
emerging organisaƟonal prioriƟes. 

 

Flexible Learning OpƟons 

To support busy professionals and diverse workplaces, accredited programs may be delivered 
through flexible learning pathways, including: 

✔ Self-paced online learning 
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✔ Live online facilitated sessions 

✔ Blended learning 

✔ OrganisaƟonal cohorts 

✔ Tailored workplace delivery 

This flexibility enables parƟcipants to balance their professional development with workplace 
responsibiliƟes while conƟnuing to receive educator support throughout their learning journey. 

 

Benefits for Your OrganisaƟon 

OrganisaƟons invesƟng in accredited professional development may experience benefits such as: 

 Increased workforce capability.  

 Greater staff confidence.  

 Enhanced leadership potenƟal.  

 Improved employee engagement.  

 Stronger retenƟon through investment in professional growth.  

 Increased internal experƟse.  

 A culture of lifelong learning.  

 Greater organisaƟonal resilience and adaptability.  

Most importantly, parƟcipants return to their roles with pracƟcal knowledge and skills that can be 
applied immediately within their workplace. 

 

A Long-Term Investment in Your People 

Professional development is more than acquiring new knowledge. 

It is an investment in people, potenƟal, and the future of your organisaƟon. 

By supporƟng employees to conƟnue learning and developing professionally, organisaƟons 
demonstrate a genuine commitment to their workforce while building stronger internal capability for 
years to come. 

At AMHCC, we are proud to partner with organisaƟons that recognise the value of lifelong learning 
and understand that invesƟng in people is one of the most meaningful investments they can make. 

 

Professional development is not simply about gaining new qualificaƟons—it is about developing 
confident, capable people who strengthen organisaƟons, enrich workplace culture, and posiƟvely 
influence the communiƟes they serve. 
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Which Partnership Pathway Is Right for Your OrganisaƟon? 

Every organisaƟon is unique, and many of our corporate partners choose to combine elements from 
more than one partnership pathway. 

The table below provides a simple overview to help idenƟfy the pathway that best aligns with your 
organisaƟon's current goals. 

 

Partnership Pathway Primary Focus Ideal For Outcome 

Workforce Wellbeing 
& Resilience 

Staff wellbeing, 
resilience, 
workplace culture 

Organisations wanting 
immediate practical 
support 

Healthier, more 
resilient teams 

Building Internal 
Wellbeing Capability 

Developing internal 
wellbeing 
champions 

Organisations seeking 
sustainable, long-term 
wellbeing initiatives 

Internal capability 
and embedded 
wellbeing culture 

Accredited 
Workforce 
Development & 
Professional 
Certification 

Professional 
education and 
recognised 
qualifications 

Organisations investing 
in workforce capability 
and career development 

Enhanced expertise, 
leadership and 
organisational 
capability 

 

Many organisaƟons combine partnership pathways. 

For example, an organisaƟon may begin with workforce wellbeing workshops before developing 
internal wellbeing champions or invesƟng in accredited professional development for selected team 
members. 

Because every organisaƟon is unique, we will work with you to recommend the pathway—or 
combinaƟon of pathways—that best aligns with your goals. 

Our Partnership Philosophy 

At AMHCC, we believe that meaningful workforce development is achieved through collaboraƟon 
rather than one-size-fits-all soluƟons. 

Every organisaƟon is unique. 

Every workforce has different strengths, challenges, and aspiraƟons. 

For this reason, we take the Ɵme to understand your organisaƟon before recommending the most 
appropriate partnership pathway. 

Whether you begin with a single workshop, develop internal wellbeing champions, or invest in 
accredited workforce educaƟon, our commitment remains the same—to provide pracƟcal, evidence-
informed learning experiences that strengthen people, enrich workplace culture, and create lasƟng 
organisaƟonal impact. 

We believe that when organisaƟons invest in their people, they are invesƟng in their future. 

Developing People. Strengthening Workplaces. CreaƟng LasƟng Impact. 
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Let's Build Something Meaningful Together 

Whether your organisaƟon is taking its first steps towards strengthening workforce wellbeing or 
developing a long-term professional development strategy, we would welcome the opportunity to 
explore how we can support your people and your goals. 

Together, we can create healthier workplaces, stronger teams, and lasƟng organisaƟonal impact. 

 

긒긓 Phone: 0409600479 

艒 Website: www.amhcc.com.au 

긼긽긾긿김깂깁 Email: info@amhcc.com.au 

Book a Zoom MeeƟng: hƩps://www.amhcc.com.au/service-page/workforce-wellbeing-
strategyconsultaƟon?referral=service_list_widget 

 

 


